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Part 1         The Traveling Public and Tourism Promoters
> A RIDE ON THE WILD SIDE!
"Let's start our own rafting business!" When Jim first mentioned the idea to Andy, they both laughed. Sure, they had been raft guides during summer breaks, but what did they really know about starting and running a business? As they stared through their dorm window at the leaves falling from the trees and thought about their summer adventures, they began to talk about the pos​sibilities.
It had all started on a summer vacation. Like many tourists who visit the Rocky Mountains, they had taken a whitewater rafting trip. During this trip, they struck up a conversation with Casey, the owner of the company. At first, what they learned from Casey seemed almost too good to be true. Was it re​ally possible to spend the summer months guiding people through the rapids on a beautiful mountain river and earn a living at the same time?
The lure of the outdoors, the river, and job offers to work for Casey as raft guides pulled them back to that same small mountain town the following summer. Casey, like most business owners in small tourist towns, was always looking for good potential employees. When he asked Jim and Andy to come back and work for him the next summer, they jumped at the opportunity.
Now, after two summers of experience, Jim wanted Andy to help him start their own whitewater rafting business. Once Andy said yes to the idea, things really started happening. They scanned maps of the Rocky Mountain region to locate premier rafting rivers and thumbed through every outdoor enthusiast magazine they could find. They wrote to government agencies in every location that looked interesting to find out what types of permits and licenses were needed. After months of research, they decided on the perfect location.
On spring break, they visited the town where they wanted to set up their business. It was perfect: no other rafting companies in town and a great place for rent with a barn and an old house right on the river. Everything seemed to fall into place. Jim's grandmother agreed to lend them enough money to pur​chase their equipment, and two of their college professors helped them to de​velop a business plan. Casey even offered them some words of encouragement as they prepared to launch their new business.
After graduation, Jim and Andy were ready to put their knowledge and ex​perience to work. They moved in, hung up their sign, opened the doors, and waited for the customers to come to their new business, A Ride on the Wild Side! June was a great month, but July and August were even better! In fact, business was so good and they were so busy, they almost didn't notice a story in the local paper announcing the granting of a permit for another rafting company.
When the rafting season was over, Jim and Andy stored their equipment, counted their profits, discussed their successes and mistakes, and began to think about next year. What would the new competition mean for them? There had been plenty of customers this year, but what about next year? Would there be enough business for two companies? Who were their customers? Where did they come from? How did they find out about A Ride on the Wild Side? Would they return? Would they tell others about their experiences?
To continue their success and prosper with new competition on the hori​zon, they needed to know more about marketing and customer service. As they thought about the future, they realized many of the lessons they had learned about business in their college courses would be useful.
